
Provides clear direction and quality 
driven solutions that strategically  
address your goals. 
 

Your Business Plan is 
A living document  

Workable  

Action-oriented  
 
Business Planning provides an opportunity 
For ongoing accountability you need to  
continue to build your business successfully. 

Strategic Business Planning 
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Step 1) Vision and Goals - Where do you want to GO? 

 Grab your long-term vision so that your company accelerates its focus. 

Step 2) Desired Outcome -  How do you get there? 

Discover how your company’s strengths can be leveraged with your core 

competencies so you take advantage of opportunities.  

Step 3) Strategies - Identify Courses of Action 

 Develop ways to implement additional Customer Acquisition Strategies. 

Step 4) Measures & Targets - How are we doing? 

Skilled, professional problem solving. Your situation becomes understandable 

and solvable. We work with you to identify real problems, express solutions 

and develop an action plan that’s logical and workable.  

Step 5) Results - Coordinate with seller and buyer on strategic planning issues  

You focus on building your profits, increasing your efficiency, and reducing 

your overhead all while staying focused on your business objectives.  

GLM, Inc. 
Accounting and Bookkeeping 
Tax Planning and Preparation  
Financial and Business Consultation 
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Review and revise.  
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